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LEARNING COLLABORATIVE



COMMUNITY NEEDS ASSESSMENT

UPDATE



Community Needs Assessment 

(CNA) Requirements

ÅFirst CNA conducted 2012 as a requirement for the regionôs 
DSRIP project submission

ÅWaiver renewal requires an update, due in January 2018

ÅPrior CNA included specific instructions and page limits
ÅDescribe key demographic and health status characteristics of all 

participating RHP counties

ÅIdentify social determinants of health 

ÅIdentify resources used to support selected DSRIP projects
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Instructions issued for 2018 are less prescriptive than those 
required in 2012
ÅTemplate will be provided (date unknown)

ÅMust include 3 components:
ÅDescribe process for updating the CNA

ÅHow the RHP solicited community stakeholder input

ÅExplain community needs that changed or the priorities that were updated
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CNA 2018



ÅTo develop the CNA report, we need information regarding 
local health care challenges and community needs

ÅPlease send us annual reports, community health updates or 
reports, or community needs assessments created by your 
organization or other organizations in your community
ÅHospitals, health departments, community clinics, county 

commissioners, local government agencies often publish reports with 
community health needs information

ÅAlso, please send any statistics you might have showing how 
your project has impacted a community need. Need 
quantitative data if available. 

ÅAny information is appreciated; doesnôt need to be 
comprehensive
ÅSend us the actual printed report or a link to an on-line version
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Information We Need from You



ÅWe will use the information you provide to develop the CNA 
update

ÅWe will supplement those reports with public health information 
and statistics from state and federal data resources

ÅHMA will draft the CNA and circulate it for your review and input 
and make additional edits based on your comments

ÅA public meeting will be held on August 24, 2017 to allow public 
comment and input

ÅCNA will be finalized for submission to HHSC in January
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Next Steps



Contact Information

Send links to on-line reports to Lkwertz@gmail.com

and chilbelink@healthmanagement.com

If sending a printed version, please send to:
Catie Hilbelink

Health Management Associates 

515 Congress, Suite 1760

Austin, TX 78701
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CORE COMPONENTS &

SUSTAINABILITY



M-3 Project Summary and Core 

Components

ÅProject overview accomplishments, challenges and lessons 
learned

ÅDid you participate in at least one learning collaborative, 
stakeholder forum or other stakeholder meeting during DY6A?

ÅProgress on core components specific to project option



Samples: Progress on core components

Project Option 2.15.1

ÅEstablish protocols and process 
for communication, data-
sharing, and referral between 
BH and physical health 
providers

ÅRecruit a number of specialty 
providers

ÅTrain providers in protocols, 
effective communication and 
team approach

ÅEtc.

Project Option 1.1.2

ÅExpand primary care clinic 
space

ÅExpand primary care clinic 
hours

ÅExpand primary care clinic 
staffing



M-4 Sustainability Planning

ÅSustainability templates need to be completed to be eligible for 
payment of the DY6 Sustainability Planning Milestone in October 
2017

ÅThe final template will be an Excel file with drop-down menus for 
discrete responses and open text fields for narrative responses

ÅHHSC does not expect that each provider or the project will have 
engaged in all of the sustainability activities, but does anticipate the 
template will reflect at least some consideration has gone into 
evaluating the DSRIP projectôs potential for sustainability

ÅDY6 Sustainability Template Questions (PDF)

https://hhs.texas.gov/sites/hhs/files/documents/laws-regulations/policies-rules/1115-docs/sustainability-template-questions-12-7-16.pdf


Project Sustainability: 

Question Categories

Provider and/or Project Level Questions:

ÅCollaboration with Medicaid Managed Care

ÅValue Based Purchasing/Alternate Payment Models

ÅOther Funding sources

ÅProject evaluation

ÅHealth information exchange



Sample Evaluation Tools

ÅRHPs 9 & 10 project evaluation tool
Å3 page Word document with an accompanying instruction document

ÅIncludes project challenges, alignment with community needs, financial 
funds achieved, triple aim impact, keys to success and improvements 
still needed

ÅRHP 6 sustainability tool
ÅValidated tool originally developed for public health programs 

ÅRate your DSRIP project across specific factors that affect 
sustainability

Å8 domains including environmental support, funding sustainability and 
partnerships



SMALL GROUP DISCUSSION



DRAFT BUNDLES DISCUSSION


