RHP 4 Learning Collaborative Agenda

February 20, 2014
9am - 1:00pm
Education Service Center, Region 2 at 209 N.
Corpus Christi, Texas

Water Street

. Welcome/Opening Comments (9-9:15)

Jonny Hipp, Anchor Entity

Learning Collaborative Overview Presentation (9:15-9:30)
Overview of Learning Collaborative requirements and HHSC
expectations

Dianne Longley, Health
Management Associates

Provider Project Presentations (9:30 — 10:15)
Each provider will have 3-5 minutes to present a brief
update of DSRIP activities

RHP 4 Providers

Break (10:15-10:30)

Provider Presentations continued (10:30 — 11:00)

RHP 4 Providers

Regional Goals — Breakout Discussion Groups (11:00-12:00)
Workgroup 1: Improve Access to Care

Workgroup 2: Improve Patient Engagement and
Responsibility through health education and care
coordination activities

All Providers

(Linda Wertz, Dianne
Longley, and Catie Hilbelink
of Health Management
Associates will facilitate
discussion)

Update on HHSC activities, future Learning Collaborative
Plans; Q&A (12:00-12:45)

Linda Wertz, Health
Management Associates

Closing Comments

Jonny Hipp, Anchor Entity




